
HARDWARE LIFECYCLE
Plan replacements early, reduce
downtime, and retire old devices safely.

Device Replacement and Hardware Lifecycle 
Checklist for Small Businesses (2026 Edition)

Use this checklist to track business devices from purchase to replacement to secure 
disposal, so your team stays productive and your old hardware does not become a security 
problem.

Device Replacement and Hardware Lifecycle Checklist

1. Keep a Current Device Inventory

☐ Every business device is listed
☐ Device type, user, serial number, and purchase date are recorded

☐ Warranty and support status are tracked
☐ Lost, spare, and retired devices are identified clearly

Why this matters:

You cannot manage replacement timing if you do not know what you own. Current CISA 
guidance treats asset inventory and lifecycle management as core controls. 

2. Track Age and End-of-Support Status

☐ Device age is reviewed regularly
☐ Operating system support status is known

☐ Firmware and driver support status is checked
☐ Devices nearing end-of-support are flagged early

Why this matters:

A device can still “work” while no longer receiving meaningful updates. Microsoft explicitly 
publishes end-of-servicing timelines for device firmware and driver support. 

3. Review Warranty and Repair Coverage



☐ Warranty expiration dates are documented
☐ Extended coverage is reviewed for higher-value devices

☐ Devices with repeated repair history are flagged for replacement
☐ Critical users have faster-replacement options planned

Why this matters:
Replacement planning is not only about age. Warranty visibility helps reduce downtime and 
avoid surprise repair costs. Microsoft’s current management tools also emphasize warranty 

tracking as part of device operations. 

4. Set Replacement Priorities by Business Impact

☐ Mission-critical users are identified
☐ Executive, finance, and operations devices are prioritized appropriately
☐ Older devices causing slowdowns, crashes, or compatibility issues are ranked higher

☐ Devices needed for compliance or security controls are reviewed first

Why this matters:
Not every device deserves the same urgency. Lifecycle planning should follow business 

impact, not just age.

5. Confirm Security Readiness Before Keeping a Device Longer

☐ Device still supports current OS and security updates
☐ Disk encryption is active
☐ Antivirus or EDR still runs properly

☐ Device can meet current login and MFA-related requirements

Why this matters:

The real question is not “Does it still turn on?” It is “Can it still meet your security baseline?” 
Current security guidance continues to emphasize supported software, patching, and 
endpoint protection. 

6. Plan for Standard Refresh Cycles

☐ Laptops and desktops are reviewed on a defined cycle

☐ Servers, network gear, and specialty hardware have separate review schedules
☐ Refresh decisions are made before failure becomes urgent
☐ Budget forecasts include upcoming replacements

Why this matters:
Lifecycle planning works best when it is predictable. CISA guidance on lifecycle 

management supports defining asset stages from acquisition through retirement. 

7. Back Up and Migrate Data Before Replacement



☐ Business data is backed up before any swap
☐ User files, browser data, and required settings are migrated

☐ Email and cloud sync status are confirmed
☐ Recovery is verified before the old device is retired

Why this matters:
A replacement should not create a data-loss event.

8. Prepare the New Device Properly

☐ OS and firmware are fully updated
☐ Encryption is enabled

☐ Endpoint protection is installed
☐ Company apps, policies, and access controls are applied
☐ MFA and password manager setup are completed

Why this matters:
A replacement device should improve security, not merely restore convenience.

9. Transfer Ownership and Update Records

☐ The assigned user is documented
☐ Asset records are updated

☐ Warranty/support records are updated
☐ Old and new device status are both recorded

Why this matters:

A clean asset trail supports support, audits, and future offboarding or disposal.

10. Decide Whether the Old Device Will Be Reused, Stored, or Retired

☐ Reuse decision is made intentionally
☐ Spare-device storage is controlled
☐ Devices not worth keeping are retired promptly

☐ Old devices are not left sitting with live data on them

Why this matters:

Unused devices often become forgotten security liabilities.

11. Sanitize Data Before Reuse or Disposal

☐ Drives are wiped or cryptographically erased where appropriate

 ☐ Disposal method matches the sensitivity of the data
 ☐ Failed drives are handled securely

 ☐ Sanitization is documented



Why this matters:
NIST’s current guidance is clear: media sanitization must render target data infeasible to 

recover, and the method should match the sensitivity of the information and the planned 
disposition of the media. 

12. Dispose of Hardware Securely

☐ Retired devices go through approved recycling or disposal channels
☐ Storage media is destroyed if wiping is not appropriate or possible

☐ Third-party disposal vendors are vetted
☐ Disposal records are kept for higher-risk devices

Why this matters:
Disposal is part of the lifecycle, not an afterthought. NIST’s sanitization guidance 
specifically supports structured sanitization and disposal programs. 

13. Review Lifecycle Lessons After Each Refresh

☐ Frequent hardware failures are noted
☐ Procurement standards are updated if needed

☐ Security gaps found during replacement are documented
☐ Future refresh cycles are adjusted based on real experience

Why this matters:
A lifecycle program gets stronger when replacement decisions are informed by actual failure 
patterns, support burdens, and security issues.

What To Prioritize First

✔ Unsupported devices

✔ Devices out of warranty with frequent issues
✔ Devices used by finance, leadership, or critical operations

✔ Hardware that cannot support current security controls
✔ Storage devices awaiting disposal but still holding business data

Why this matters:

These are the devices most likely to create downtime, support drag, or preventable security 
exposure. 

Quick Rule of Thumb

Replace devices before they become both:

a productivity problem and a security exception.
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